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August 8, 2005

To: Each Supervisor
From: Michael J. H
Director of Pefsonnel

Subjectt ~ HUMAN RESOURCES STATUS REPORT ON KING/DREW MEDICAL
CENTER (KDMC)

This status report reflects information as of August 4, 2005. Please keep in mind that this
information changes daily and, therefore, the information in this report is a snapshot in
time.

DISCIPLINE

Overall, since January 2004, we have taken disciplinary actions against 261 employees at
KDMC. Of this number, 135 actions have resulted in discharges, releases or resignations.
A total of 35 disciplinary actions have been taken against physicians and 27 physicians
have been discharged or resigned. Our open caseload is currently 103 (detailed summary
information is contained in Attachments | and II).

Since our last report, we have closed 14 cases and have opened 11 additional cases. One
of the new cases alleges that a physician failed to perform supervisory duties and one of
the new cases alleges unprofessional conduct by a Physician Assistant. Neither case is
related to patient care and investigations have been opened on both cases.

RECRUITMENTS

Selection interviews of the three most highly qualified candidates for the Chief Executive
Officer (CEO) have been held with Dr. Garthwaite and selected representatives of the
KDMC Hospital Advisory Board. An offer of employment has been made to one of the
candidates and negotiations are in process. In addition, selection interviews of the most
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highly qualified Chief Nursing Officer (CNO) candidates with representatives of Navigant
Consulting and DHS have been conducted. An offer of employment has been made to one
of the CNO candidates and the candidate is considering the offer. Also, an Eligible
Register for the Chief Operations Officer (COO) position is available for use by the CEO
once that position is filled.

In addition, we continue to aggressively recruit nursing and other staff. Our next RN
Interview Day is scheduled at KDMC on August 17, 2005. This monthly event affords
interested candidates an opportunity to learn about KDMC'’s job opportunities, apply for
positions, and talk to hiring managers.

If you have any questions, please call me.

MJH:REB
SBH:ck

Attachments

c: David E. Janssen
Thomas L. Garthwaite, M.D.
Ray Fortner
Violet Varona-Lukens
Fred Leaf
Kae Robertson
Hank Welis

H:KDMCSTATUSMEMO 8-08-05
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